Project Charter
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®  

	Project Name:
	
	Project ID:
	

	Project Mgr:
	
	Date:
	

	Sponsors:
	
	Project Start Date:
	

	
	
	Project End Date:
	

	Business Objective

	

	Business Success Criteria

	

	Functions / Project Scope

	Description: 

	In Scope: 

	Out of Scope: 

	Project Milestones
	Cost
	Schedule
	Performance

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Guiding Principles

	

	Risks / Issues / Assumptions

	

	Success Measures  [Quantify]

	

	Resources Required

	

	Trade-off Matrix
	Least Flexible
	More Flexible
	Most Flexible

	Scope
	
	
	

	Schedule
	
	
	

	Resources
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